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A. Executive Summary 

 
The proposed Kathmandu Valley Water Supply Improvement Project1 will support the ongoing 
efforts of the Government of Nepal towards improving the water supply services in Kathmandu 
Valley. The project will invest in bulk water transmission and distribution network improvement 
systems, and will complement past and ongoing Asian Development Bank (ADB) projects.2The 
resultant synergy is expected to lead to increased efficiencies, greater improvement in service 
delivery, and higher impact on health outcomes and quality of life for inhabitants of Kathmandu 
Valley. This semiannual report presents the Resettlement Plan (RP) implementing status from July 
to December2017. It is being implemented by the Project Implementation Directorate (PID), 
Kathmandu Upatyaka Khanepani Limited (KUKL), who will address any resettlement impacts, 
permanent or temporary, during project implementation. 
 
The overall project is classified as category B in accordance with ADB Safeguard Policy Statement 
(SPS). ADB's SPS covers both temporary and permanent impacts 
There is no land acquisition under the proposed project activities. Required land for the project 
structures was previously acquired under the ADB Loan 1820.  Altogether 594 businesses in 
narrow streets are identified those experience partially affected during the pipe lying time. Till now 
impact are avoided by good traffic management and time.  Efforts are continue to avoid the 
adverse impact.  
A total of  twenty five consultative meeting were held in community to disseminate project 
information and project entitlements. The meeting covered issues of community participation as 
well as and other project related activities. The regular meeting with community is continuous. 
The PID KUKL has been addressing grievance resulted from project activities. During the 
reporting period 9 cases of grievances has been filed in project. The grievances related to 
rehabilitation damaged of utility during pipe laying period, rehabilitation of retaining walls and 
house connection. Most of them are handled immediately based on project entitlement framework. 
No cases of grievance is pending to settle. The implementing body has set up institutional 
requirement for the implementation of RP and the RP implementation is continuous. 
 
B. Project description 

 
Melamchi Water Supply Project (MWSP) has been implementing since December 2000, aiming to 
improve the overall of water supply and wastewater systems of the Kathmandu Valley. MWSP 
covers parts of the Indrawati and Bagmati watersheds and project areas include districts of 
Kathmandu, Lalitpur and Bhaktapur. The key water diversion facilities, headwork and diversion 
tunnel and access roads are located within Sindhupalchowk district, whereas, the water treatment 
plant at Sundarijal, water distribution network, balancing reservoirs and the other Ancillary 
structures are located within Kathmandu Valley. The implementation of the project was affected 
during the conflict period due to various local and national issues. In the meantime some of the 
donors withdrew their support for the project in 2005 and 2006. 
Later in 2008, MWSP was split into two distinct subprojects: (i) Subproject 1: Melamchi River 
Water Diversion Project covering all project activities in the Melamchi Valley, including the Water 
                                                           
1
 The project was prepared through PPTA 4893-NEP: Preparing the Kathmandu Valley Water Distribution, Sewerage, 

and Urban Development Project, approved on 13 December 2006. Due to restructuring of ongoing loans, the work of 
PPTA started in 2009, and final report was submitted in May 2010. 

2
 Loan 1820-NEP (SF): Melamchi Water Supply Project was approved on 21 December 2000, and became effective on 

28 November 2001. Loans 2058/2059-NEP (SF): Kathmandu Valley Water Services Sector Development Program 
were approved on 18 December 2003, and became effective on 7 December 2004. 
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Diversion Tunnel (WDT) and Water Treatment Plant (WTP); and (ii) Subproject 2: Kathmandu 
Valley Water Supply and Sanitation Project to undertake distribution network improvement inside 
Kathmandu Valley. The implementation responsibilities were entrusted to Project Implementation 
Directorate (PID), which was formed under the Kathmandu Upatakaya Khanepani Limited 
(KUKL) Board of Directors, through a MOU signed on 19 April 2009 between Government of 
Nepal (GoN) [Ministry of Finance (MoF), Ministry of Physical Planning and Works (MPPW)], 
Kathmandu Valley Water Supply and Management Board (KVWSMB), KUKL and Asian 
Development Bank (ADB). Resettlement Plans have been prepared with the entitlements, 
assistance and benefits, provision of business, institutional arrangements, tasks and responsibilities 
of the each level of the agencies involved in resettlement planning for the project.  
 
  Under the present loan from ADB (Loan No.2776). Scopes of the subproject-2 are as follows: 
 
- Immediate improvements of water supply services in Kathmandu valley through 

augmentation of surface and groundwater sources;  
- Water quality improvement related works;  
- Rehabilitation and improvement of water supply and sewer networks at the primary, 

secondary and tertiary levels as well as house connections in parts of KUKL service area;  
- Design and construction of the Bulk Distribution System (BDS);  
- Improvement of the Service Management system of KUKL 
- Provide project management support to PID 

 
 The ADB Public Communication Policy (PPC 2011) refers the Safeguards Policy Statement (SPS 
2009) with respect to information disclosure related to project safeguard documentation states that 
ADB shall post on its website the safeguard document submitted by the borrower and or/ client. 
These safeguard documents include Resettlement and Indigenous People Plan (RP & IPP), and the 
social and safeguard monitoring reports. To comply with the PCP of ADB, the KUKL,PID shall 
submit one semiannual monitoring reports periodically over the total implementation period of the 
project, covering Environment, Resettlement and safeguard issues. This also has been spelled out 
in the project document and loan covenant of KUKL that the borrower/client shall submit the 
aforesaid reports to ADB. 
The Kathmandu Valley Water Supply Improvement Project is classified B for involuntary 
resettlement and category C for indigenous people. 

 
C. Scope of social safeguard impacts 

 
The covenants of loan agreement with ADB requires that Resettlement Framework (RF) 
documents be complied  during the implementation of project in accordance with ADB's SPS 2009 
and RF prepared for the project and agreed between the Borrower and ADB. Any projects that 
involve land acquisition and resettlement impacts to be prepared RPs and other safeguard reports 
as required under the scope of approved RP. 
There are no cases of displacement of people, other than temporary relocation of hawkers and 
mobile vendors during construction in DNI works. The construction time there are temporary 
inconveniences such as increased vehicle movements that affect the pedestrians of the immediate 
vicinity of the work. Based on final detail design updated resettlement plan has been submitted to 
ADB. RP's have identified a total of 594 business vendor's experience (DNI Package I -302 DNI 
Package II-174 and DNI Package III – 118) partial disturbance due to the project activities. The 
estimated compensation amount for budget purpose is $10,484.62. Similarly, during the 
preparation of detailed project due diligence reports for each BDS packages have been prepared 
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and approved by ADB. Table no. 1 below shows that summary of project activity and identified 
project impacts. 

Table no 1 Summary of Project description and identified impacts 

Table no 2 Project progress and identified impacts   

 
Table 2 Project progress in against impacts 

  

Package RP Status Identified 

Impacts 

Impact during 

construction 

Progress Remarks 

DNI I Updated and 
submitted to 
ADB 

302 No impact Physical: 
77.63% 
Financial: 
77.80% 

Impact are avoided by good 
traffic management, 
consultation, communication 
with community and 
construction time 

DNI II Updated and 
submitted to 
ADB 

174 No impact  Physical:92.00 
% 
Financial: 
76.82% 

Impact are avoided by good 
traffic management, 
consultation, communication 
with community and 
construction time 

DNI III Updated and 118 No Impact Physical: Impact are avoided by good 

Package Project Activities Number of 

affected business 

RP status 

DNI Package 

Package I Pipe laying work  
Territory Main HDEP pipe 142,878 m 
Secondary Main pipe 38,033 and Primary DI pipe 
6,344. The total pipe length is 187,255 meter 

302 Submitted updated RP to 
ADB 

Package II Pipe laying work  
Territory Main HDEP pipe 189,443 m 
Secondary Main pipe 50,128 and Primary DI pipe 
10,514. The total pipe length is 213, 159 meter 

174 Submitted updated RP to 
ADB 

Package 
III 

 Pipe laying work  
Territory Main HDEP  
pipe 5,265 m 
Secondary Main pipe 44,733 and Primary DI pipe 
13,161. The total pipe length is 213, 159 meter 

118 Submitted updated RP to 
ADB 

Total 594 

 

BDS Package 

BDS I Construction of three reservoirs Arubari tank 
8500 CU.M. Capacity, Mahankal Chaur -2 tank 
8000 CU.M. Capacity and New Bansbari tank 
9500 CU.M Capacity.  The size of pipe varies 
from 400 mm to 1400 mm. The total length of 
pipe for this package is 10.043 Km 

No IR Impact 
Due Diligence  

Report  

DDR is prepared and 
submitted to ADB 
 
 
 

 

BDS III Construction of one water reservoir in Balaju 
with 7000 CU.M. Capacity. The length of pipe 
lying for this package is 15.57 Km and the, size 
of pipe varies from 500 to 1000 mm 

No IR Impact 
Due Diligence  

Report 

DDR is prepared and 
submitted to ADB 
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submitted to 
ADB 

70.5% 
Financial: 
75.97.7 

traffic management, 
consultation, communication 
with community and 
construction time 

BDS I DDR submitted  No  No Impact Physical: 
85.00% 
Financial: 
68.36% 

Impact are avoided by good 
traffic management, 
consultation, communication 
with community and 
construction time 

BDS III DDR submitted  No No Impact Physical: 
81.03% 
Financial: 
62.51% 

Impact are avoided by good 
traffic management, 
consultation, communication 
with community and 
construction time 

      
Source: Resettlement Plan, project progress report 
 

The above table no 2 describes project progress and impact address status. The RP identified 
certain vendors and vendors that will experience short disturbance during civil work. Till the 
reporting period, the impacts are avoided by good traffic and construction time management. 
 
D. Compensation and Rehabilitation 

 
The Land Acquisition Act (LAA) 2034 (1977A.D) sets out compensation standards and benefits 
such as compensation for lost assets at market value, provision for alternative land and 
compensation for standing crops and trees. To cover resettlement-related needs of the Project 
Affected Persons (PAP's), under Loan the project, it has prepared a Resettlement Policy 
Framework (RPF). The policy also ensures benefits to non-titled persons such as encroachers and 
squatters with appropriate displacement allowances for relocation and income restoration 
assistance. The Compensation Determination Committee (CDC) headed by Chief District Officer 
is responsible for evaluation of property and its compensation. The RP emphasizes that 
compensation should enable project-affected people to maintain the existing to better standard of 
living. 
Project entitlement has provisioned to provide compensation packages for vendors, business shop 
that experience complete closure during pipe lying for more than three days. Similarly, 
compensation packages at full replacement cost for land in other private property acquired for 
project purpose including additional allowances and assistances.  
During the time of project preparation resettlement plan for each DNI packages and due diligence 
reports for BDS packages have prepared and approved by ADB, The short term impacts were 
observed in narrow streets during pipe lying work of DNI packages. For this, loss assessment was 
carried out and compensation packages have been proposed in resettlement plan. During the time 
of construction to the extent possible the impacts are avoided and minimized though prior 
consultation and proper traffic management. So, the impacts have not experienced. Similarly, in 
pipe lying works of BDS impacts are mitigating following DNI steps.  
Similarly, the rehabilitation of public facilities/utilities requires to accomplish as trench opening 
and filling work complete. Most of the public facilities are rehabilitated in same day. The project 
has developed and implemented a separate package for rehabilitation of road and other associated 
facilities disturbed during pipe lying works. 
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E. Public participation and consultation 

 
While implementing the RP, an extensive consultation program with project affected people, 
vendors and land owner was carried out, in line with the requirements pertaining to receive 
compensation and compensation determination procedure. The public, business owners, affected 
people and shopkeepers were informed about the possibility of disruption to the business. The 
consultation also focused for on entitlement matrix of the project and compensation receiving 
procedure. The tools used for consultations were stakeholder workshops and meetings, interviews, 
structured questionnaires, and focus group discussions (FGD). These consultations provided inputs 
for identification of the felt needs of the communities, and the relevant stakeholders. During the 
consultation the participants put queries about the project implementation methodology, 
entitlement matrix, documents required to receive .compensation, local people support to facilitate 
project activities and employment opportunities. The project team briefed the information based on 
the scope of project.  The detail of public consultation is presented in below Table no. 3  

  
Beyond the regular communication, newsletter is regularly published and disseminating in each 
project event and activities. The newsletter has been produced in local Nepali language The 
content of newsletter is project progress and the mechanism of grievance handling. Similarly, the 
project has prepared five short films that describes the project progress status and situation of water 
demand in Kathmandu valley. The documentary has become popular and effective means of 
information dissemination. It also includes the mechanism of grievance handling and current 
project situation. The films are presented before the opening of each formal and informal 
community level meetings. 
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Table No.3 Public Consultation Matrix 

 

Month No. of 
Participants 

Location Participants attended Topic/issues discussed 

July  Male: 48 
Female: 3 

BDS and 
DNI area 

PID, DSC-5, CASSC officials and contractors’ 
representatives, local people and elected ward 

representatives 

Co-ordination for new pipe laying work 

August Male: 93 
Female: 51 

BDS and 
DNI area 

PID, DSC-5, CASSC officials and contractors’ 
representatives, local people and elected ward 

representatives 

Reinstatement and excess soil clearance,  
Maintenance of damaged structures on working 
sites and Local elected bodies of ward 18 and 
public co-ordination 

September Male: 117 
Female: 43 

BDS and 
DNI area 

PID, DSC-5, CASSC officials and contractors’ 
representatives, local people and elected ward 

representatives 

Regarding further pipelaying work, Reinstatement 
issue 

October Male: 135 
Female: 29 

BDS and 
DNI area 

PID, DSC-5, CASSC officials and contractors’ 
representatives, local people and elected ward 

representatives 

Road reinstatement, black topping of road section 

November Male: 188 
Female: 49 

BDS and 
DNI area 

PID, DSC-5, CASSC officials and contractors’ 
representatives, local people and elected ward 

representatives 

Road reinstatement after installation of drinking 
water, extension and installation of drinking water 
pipeline and valve chamber construction 

December Male: 299 
Female: 78 

BDS and 
DNI area 

PID and CASSC officials, contractor’s 
representatives, local people and elected ward 
representatives 

Issue related to Melamchi Project, back filling of 
trench, black topping of road section and discussion 
on ways to extension of pipeline work 
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F. Grievance Redress Mechanism 

A grievance redress mechanism (GRM) has been established to receive, evaluate, and facilitate the 
resolution of affected people’s concerns, complaints, and grievances about the social and 
environmental performance at the level of the project. The Safeguard officer from PID has been 
assigned as coordinator for grievance handling. The GRM aims to provide a trusted way to voice 
and resolve concerns linked to the project, and to be an effective way to address affected people’s 
concerns. During the reporting period about 6 grievances were filed in project office.  Most of the 
complaints have been settled instantly in activating first and second level of grievances. Most of 
the grievances are related with house connection and reinstatement of damaged public utilities   
and proper settlement mock out from trench digging. The details of grievance and their status is 
attached in annex V. 
 
G.  Institutional Arrangement 

 

PID KUKL entrusted with the responsibilities for planning, design, and implementation of the 
project. The  PID KUKL is also responsible to ensure compliance with safeguard requirements of 
the Government and ADB and for day-to-day monitoring of project progress, including the 
implementation of resettlement provisions in the project and produce progress report on all aspects 
concerning to planning, implementation and monitoring of the land acquisition and resettlement 
issues. A safeguard unit is established for the implementation of safeguard documents and above 
mentioned issues. The unit leads by senior divisional engineer, legal officer and sociologist.  All 
the post are filled by KUKL-PID. Similarly, Design, Supervision and Management Consultant 
(DSC) have been engaged to carry out the detail design, supervision and management of the 
projects. The DSC Social Safeguard Specialist is responsible to facilitate CAPC in field level and 
closely work with PID for safeguard implementation. The PID has also engaged Community 
Awareness and Social Safeguard Consultant (CASSC) to carry out the community mobilization 
activities. The CASSC is also responsible for the implementation safeguard related activities and 
RP implementation in field level. 
 
H. Monitoring Results/Finding 

 
Up to the reporting period, the implementation of RP is continuing. The impacts are able avoided 
by good traffic and time management in construction time. The safeguard team has been working 
closely with construction supervision team to avoid the adverse impact. The grievances related to 
social safeguard is treated immediately within the project entitlement framework and the numbers 
of grievances related to social safeguard are significantly high. Community level groups (Tole 
Lane Committee) - TLO are formed in each DNI and BDS service area to facilitate the project 
during civil work. 
The implementing, monitoring, and reporting of the resettlement activities are undertaken by the 
project. The implementing and monitoring of resettlement activities has been carried out by 
CASSC and relevant officer to each project visiting the sites during working hours. The project has 
also monitoring the status of work, problems, mitigation measures adopted by the contractors etc. 
Such information has been presented in Consultant’s monthly report Environmental and Social 
Safeguards. Resettlement Plans have been prepared with the entitlements, assistance and benefits, 
provision of business, institutional arrangements, tasks and responsibilities of the each level of the 
agencies involved in resettlement planning for the project.  
  
I. Compliance Status 
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One full time Senior Environmental Officer in PID KUKL has been recruited since the beginning 
of project. DSC-5 has also mobilized Social Safeguard Specialist from May 2017.The expert for 
the implementation of RP and monitoring of safeguard activates have been recruited. Covenants 
written into loan agreement that is related to resettlement safeguard are listed in Table no. 5, with 
the status of compliances up to the reporting period. 

 

Table no.5 Status of Resettlement & Social Safeguard Issued of the Project 

 

Covenant Safeguard Applicability Status of 

Compliance 

Resettlement: The Borrower, PID,KUKL shall ensure that: 

The project involves involuntary resettlement so RP will 
be prepared based in Resettlement Framework (RF) 
agreed upon the Borrower and ADB, the borrowers land 
acquisition act 2034 and ADB's Safeguard Policy 
Statement ( 2009)  

Directly applicable; 
compliance with both ADB 
and GoN requirements 

Compiled 
with 

The RP that has been prepared and agreed by the 
Borrower ADB shall be updated and provide to ADB for 
review and clearance following detailed design and prior 
to civil works contract awarded 

The RP has been prepared 
based on RF and being 
updated periodically and 
forwarded to ADB for review 

Compiled 
with; 

All affected persons are given adequate opportunity to 
participate in the resettlement planning and 
implementation 

Public participation basis for 
resettlement planning 

Complied 
with 

The RP will be disclosed to the affected persons, who 
are compensated and assisted prior to displacement from 
their house, land and assets, before commencement of 
any works 

Required by RF Complied 
with 

Additional assistance is provided for vulnerable groups Required by RF Compiled 
with 

 Works contracts under the project include requirements 
to comply with RPs; 

Required by RF Complied 
with 

Implementation of the RP is monitored internally by the 
PID and reported to ADB semiannually 

Include as fundamental aspect 
of safeguard reporting 

Complied 
with 

Affected persons have an opportunity to express 
grievances at appropriate levels, and each levels are 
instructed to reslove disputed and implement measures 
promptly in accordance with the grievance redress 
process outlined in the RP 

Purpose of grievance redress 
mechanism 

Complied 
with 

 
 
J. Follow up Action and Recommendations 

 
The monitoring of social safeguard activities and implementation of will be continued during the 
project implementation. The project will involve in following action for the implementation of RP. 
- Facilitate for compensation, if the vendors experience complete closed for three days during 

excavation and pipe lying period from PID KUKL office. 
- Facilitate Grievance Handling: It will be facilitated mobilizing GRC team to address the 

claims, obstruction and grievances. The team will verify the case related to compensation 
claims and resettlement close collaboration with project affected families.  

- CDC meetings will be organized if required. 
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- The regular follow up and monitoring of safeguard compliance will be continued. The project 
team will be involved in monitoring and provide instruction, if, falls to compile the safeguard 
compliance to contractor  

- Consultation and dissemination: It will be conducted regular consultative meeting with project 
affected people and other stakeholder to overcome the possible social problems and right 
information dissemination. The consultative meeting will be conducted in each project 
constructed are and inclusive. 

- Facilitation to CAPC in field level in handling grievances and other safeguard related 
activities.  

 
 



 
 

     

 

        Annex I 

Photographs 



2 
 

 
 
 

 

 

 

 
 
 
 
    

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 

 

 

 

Workers with safety tools 

ADB Mission visiting site  at November 2017 
A glimpse after completion of OHS Training 

  

 

Community Meeting at Asan 
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Minute of Consultation Meetings 
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KATHMANDU PAANI, QUARTERLY BULLETIN      1 
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Message from  PID 
elamchi Water Supply Project-Phase I, a 

project of national pride, is expected to soon 

start delivering water to the Kathmandu 

Valley. Construction of a 27.6-km tunnel, a crucial 

component of the project that will convey water from 

the source to the Water Treatment Plant (WTP) at 

Sundarijal, is at the last leg. 

Water received from the tunnel will be treated 

at  WTP constructed  at  Sundarijal, which  has  a 

current capacity to treat 85 million litres of water 

per  day  (MLD). This  will soon  be  augmented 

to  170  MLD treatment   capacity,  when  second 

phase   of     WTP, currently  under   construction, 

is completed  by July,  2018 as  per  the  contract. 

Water treated at WTP will be carried to distribution 

zones for supply through a Bulk Distribution System 

(BDS) consisting of 10 Service Reservoir Tanks (SRTs), a 

77-km BDS pipeline and a 670-km distribution 

system pipeline. Water from these  reservoirs will 

feed the network of primary, secondary and tertiary 

distribution lines to supply to customers. Large-scale 

rehabilitation and improvement  of the network is 

being undertaken  for efficient water distribution, 

with the target of installing 85,000 household taps. 

With the project entering the operation phase, 

Project Implementation Directorate (PID) and other 

government agencies, policymakers, contractors, 

development partners and experts have started to 

zero in on its smooth commissioning and plugging 

such gaps, if any, to ensure efficient distribution of
 

Improvements  in water,  sanitation  and sewerage management 

Set to transform  whole of Kathmandu Valley 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nPID’s Project Director Tiresh Prasad Khatri, ADB’s Urban Development 

Specialist Vivian Castro-Wooldridge and PID’s Consultant Engineer Dhruba 

Regmi inspecting Melamchi project infrastructure, at Sundarijal. 

 

Work Progress  of the Directorate 
Drinking water components 

 

water to consumers with limited disturbances. 

PID has been holding a series of interactions by 

involving the line ministry, line agencies, contractors 

and experts to identify and mitigate any risks that 

may interfere with smooth operation of the project. 

The process has allowed for a number  of critical 

issues to be identified and resolved. It is expected 

to help in the formulation of a strategy to deal 

with risks associated with project commissioning. 

This issue of Kathmandu Paani has also covered 

diverse issues such as progress in the construction 

of drinking water and wastewater components, and 

public awareness initiatives. 

At this stage, let’s not forget that commissioning 

of a system of this scale requires careful planning 

and rigorous checking of pipelines to ensure that 

pressure  tests and  water tightness standards  are 

met,  faulty joints and  appurtenances  are timely 

identified and repaired/replaced,  and the flow in 

the pipeline (with its numerous valves) is calibrated 

to achieve the design flow balance. This may result 

in inconveniences in some areas as the works 

progress. PID requests all to cooperate for a smooth 

execution of the transformative project. 

roject Implementation 

Directorate (PID) is 

working  hard   to   supply 

water from    the     Melamchi 

river to the people living in the 

Kathmandu Valley. As part of this 

endeavour, replacement of old 

and dysfunctional pipe water 

distribution   infrastructure   with 

a new and  efficient distribution 

system is being undertaken. 

Construction of 10 SRTs is going 

on smoothly at nine places. 

PID has installed 

approximately         618         km 

of Distribution Network 

Improvement    (DNI)   pipeline 

out of the 730 km, whereas it has 

completed  42,000 household 

connections out of the intended 

85,000 connections.  Under  BDS 

packages,   pipeline   installation 

along busy road sections is about 

to be completed. BDS packages 

require installation of a pipeline 

having total length of 77 km out 

of which PID has already installed 

about 65 km of pipeline. 

PID has made its best efforts, 

within the available resources 

and  means, to ensure  that  the 

vehicles and the public face 

minimum inconvenience. 

An elaborate  Environment 

Management  Plan  (EMP) was 

prepared   to   this   effect   and 

is being adhered to. PID is 

reinstating the road sections that 

were dug for laying the pipes at 

the earliest possible time within 

its  mandate.  The  Department 

of Roads reinstates  main  road 

sections excavated for pipe 

laying. 
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Kathmandu Valley Wastewater Management Project 
 

hen the Kathmandu Valley 

Wastewater Management 

Project was launched in 2013 

with loan assistance from the 

Asian Development Bank (ADB) and OPEC 

Fund, it was anticipated that the improved 

supply  of water  upon  completion  of the 

Melamchi Water Supply Project (MWSP) 

may lead to an increase in the volume of 

wastewater, which, if left unmanaged, could 

further pollute the river system. 

The idea was to systematically collect 

the  wastewater,  rejuvenate  water  bodies 

and  make  a  positive  impact  on  public 

 
health  and  the  environment  by releasing 

wastewater treated at wastewater treatment 

plants   (WWTPs). This  project,  with  an 

estimated budget of Rs 14 billion, partially 

covers 18 municipalities of the Kathmandu 

Valley. Under this project, installation of 

interceptors   is   currently   underway   on 

the  banks of Manohara,  Hanumante  and 

Khasyangkhusung. This project is also 

installing about 45 km of interceptors along 

the banks of these rivers and streams. 

In  parallel, High Powered Committee 

for    Integrated    Development    of    the 

Bagmati Civilization (HPCIDBC)  has  also 

 
installed  interceptors  along  Bagmati and 

Bishnumati  rivers and  is installing some 

wastewater collection laterals. Wastewater 

collected from households  will be carried 

and   transferred   to  WWTPs, which  are 

being constructed  under the scope of this 

project in Sallaghari of Bhaktapur, Kodku 

(Balkumari) and Dhobighat of Lalitpur, and 

Guheshwori of Kathmandu, for treatment. 

Wastewater  collected  and   treated   at 

these  WWTPs will be  released  into  these 

rivers and streams. PID expects this initiative 

to  contribute  positively to  environmental 

well-being and public health. 
 

Status  of progress  in the construction  of wastewater treatment components 
 

Contract Package Contractor Contract Amount Major Works Starting Completion Progress  till Date 
  in Million NRs  Date Date  

%                      Works 
 

Rehabilitation and Expansion of 

Wastewater Treatment Plant at 

Guheshwori 

VA Tech Wabag Ltd, 

India 
2,558.32 Rehabilitation of existing (16.2 MLD) and 

construction of new (16.2 MLD) WWTPs 
August 1, 

2016 
July 22, 2018 41 Ongoing construction of 

different units 

Construction of Wastewater 

Treatment Plants at Sallaghari, 

Kodku and Dhobighat 

Safbon Water 

Service (Holding) 

Inc, China 

3,920.62 Construction of WWTPs at Sallaghari 

(14.2 MLD), Kodku (17.5 MLD) and 

Dhobighat (37 MLD) 

May 7, 2017 November 6, 

2019 
– Basic design and site 

preparation works 

Construction of Intercepting 

Sewerage System along the 

Hanumante river 

GIETC-Lama-Raman 

JV, China-Nepal 
636.04 25.33 km of interceptor sewers along the 

banks of Hanumante 
May 3, 2016 April 23, 2018 10 5,957 m of Hume pipe laid at 

different sections along river 

banks 

Extension and Construction of 

Intercepting Sewerage System 

along the Manohara river 

ZIEC-Sharma-BKOI 

JV, China-Nepal 
758.66 11.36 km of interceptor sewers along the 

banks of Manohara 
November 2, 

2016 
October 23, 

2018 
4 1,273 m of Hume pipe laid at 

different sections along river 

banks 

Construction of Sewer 

Collectors along the 

Khasyangkhusung  river 

Lama-Raman- 

Golden Good JV, 

Nepal 

411.23 7.68 km of sewer collectors along the banks 

of Khasyangkhusung 
December  15, 

2017 
June 8, 2019 – At mobilization stage 

 

 

Increased focus on ensuring a smooth commissioning 
 

ith  the  Melamchi  Water  Supply 

Project  (MWSP)-Phase I  nearing 

completion,     PID    and     other 

government        agencies,        development 

partners,  policymakers and  contractors  are 

focusing increasingly on  locating any  gaps 

that may adversely interfere with successful 

commissioning of the project, and finding early 

solutions to abate or mitigate such threats. 

Taking  this   objective   into   account, 

PID on October 27, 2017 organized a 

daylong workshop on risk management  in 

Kathmandu to (a) jointly assess and prioritize 

possible risks, and  (b) start  a process for 

preparation  of a risk management plan for 

smooth commissioning of the 

Melamchi project  to  ensure  that  

water  flows from 

 
headworks to consumers’ taps as soon as 

possible. Minister for Water and Sanitation 

Mahendra Yadav inaugurated the workshop. 

Participated by over 40 professionals 

representing  the Ministry of Water Supply 

and Sanitation, Melamchi Water Supply 

Development   Board,   PID,  KUKL, ADB, 

consultants and contractors, the meeting 

jointly looked at the inherent, emerging and 

future  risks at components  of the  project 

such as the source, the Melamchi tunnel, 

WTP, BDS and SRTs, DNI, institutional and 

management  readiness of KUKL, including 

associated interface issues. 

Previously, on October 18, 2017, officials 
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from  the  Ministry of Water  Supply and 

Sanitation,    PID/KUKL,  CASSC, MWSP, 

 
contractors’  representatives  and  ADB 

experts inspected Sundarijal SRT and 

other BDS components  like 

Mahankalchaur SRT, the Dhobikhola 

washout and Panipokhari reservoir, which 

helped to identify possible risks at sites 

and interfaces. 

Speaking at  interactions  during  

field visits, PID Project Director Tiresh 

Prasad Khatri listed possible risks facing 

the MWSP and mitigation measures. ADB 

Consultant Suman Sharma stressed the 

need to enumerate  the risks on priority 

basis and engage  experienced  human  

resources  to deal with them. The risk 

identification and mitigation process has 

led to the formation of an interagency 

coordination committee headed by Water 

and Sanitation Secretary. 



 

 
 

 
 
 



 

 
 



 

 
 

 



 

 
 

Annex: IV 

 

Sample of Grievance registration form 

 
 

PROJECT IMPLEMENTATIN DIRECTORATE 

KATHMANDU UPATYAKA KHANEPANI LIMITED 

MELAMCHI SUB PROJECT-2 

Grievance registration form 

                                                Date of Complain: 

1. Name of affected person/community:  

2. Contact address:   

 Street/Tole : 

 Village/Municipality : 

 Ward No : 

 Telephone/Mobile No:  

 

3. Grievance/complain in detail: 

 

 

 

 

4. Possible solution of grievance and satisfaction by the affected person/community 

with date:  

5. Signature: 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 



 

 
 

 

ANNEX V List of Grievances handled during reporting period 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
 

 
 
 
 
 
S.N Location Types of  Grievances Site Status Redress Process Remarks 

1. Mangalbazar Lalitpur House connection 
missing 

Mangalbazar Settled  Coordination with 
Contractor  

 

2. Rtopul, KTM Reinstatement Ratopul Settled  Coordination with DSC 
& contractor 

 

3. Dillibazar, KTM New house connection  Dillibazar Settled  Coordination with 
contractor 

 

4. Handigaun, KTM Maintenance of utility Krishnamandir, 
handigaun 

Settled  Coordination with 
contractor 

 

5. Narephant ,  Ktm New house connection Bakratunda Marga, 
Narephant 

Settled  Coordination with 
contractor 

 

6. Gyaneshwar, KTM Maintenance of utility Gyaneshwar oralo, 
maitidevi mod. 

Settled  Coordination with DSC 
& Contractor 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


